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BSD#7 LRSP Strategic Objective ACTION PLAN:  
1.04 ED Technology Productivity 2011-12 
 

Strategic Objective (SO):  1.04 Use technology to improve productivity and learning opportunities. 
Topic of SO, e.g., Math, PEAKS, etc.: Technology 

 
Leader:  Principal, Assoc. Principal, Instructional Coach 
Team Members:  Tech committee and all staff 

Action Plan Projected Completion Date:  June 
2012 

 
Evaluation Plan:  Describe steps you will take to determine if you 
have reached this strategic objective.   
Each grade level will review OPI technology standards and 
prepare lessons integrating technology with other 
curriculum.  Lessons will be taught and staff will have time 
to share their observations, make adjustments.  Grade level 
teams will work with our instructional coach and tech 
mentors to complete this goal. 

Best Practice Investigation:  What information is 
uncovered looking at best practice in relation to this 
strategic objective.  Integrated use of technology into 
other curriculum areas, plan quadrant D lessons 
using technology as the application process, align 
lessons with OPI tech standards at each grade 
level, work with instructional coach to integrate 
technology into lessons. 

 
Action Steps 

What actions will be taken to achieve this SO?  Include what 
staff may need to learn to accomplish this SO. 

 

Who 
Who will be responsible for 

what actions? 

Timeframe 
What is a realistic 
timeframe for each 

action? 
1.  Provide each grade level with OPI tech standards. 
2.  Prepare lessons using technology that are integrated 
with other curriculum. 
3.  Use prov dev time for grade level teams to plan and 
reflect lessons used in the classroom using technology. 
4.  Fifth graders complete tech assessment in spring 

Instructional Coach 
Library Media Specialist 
Tech mentors 
Grade level teachers 
 
Fifth grade staff 

October 2011 
February 2012 
 
February 2012 
 
May 2012 

 
Progress expected by the end of the year:  To improve proficiency on the 5th grade tech assessment on the 
lowest 5 scored items (items #32, 11, 6, 22, 10) from spring of 2011 from an average of 32% to 50% by spring 
2012 

 


